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A series of insights from our day to day practice
SHARED MEASUREMENT: A CREATIVE APPROACH TO
EVALUATION
Resources for evaluation are often limited. Using ‘shared measurement’ across
different projects or areas of work can save time and money, and add a new
dimension to the process. Patricia Donald of Advice NI and Nicola McIldoon of
CENI reflect on how they identified common measures across three projects.

Advice NI
Advice NI supports the independent advice
sector in Northern Ireland, as well as providing
advice services to the general public. Working
with older people has been a core area of work
for the organisation since 2007. In 2013 it began
delivering three new rights-based projects for
this target group:
POP NI: an online community portal
funded by Atlantic Philanthropies
Manage Your Money Better: an outreach
project supported by Comic Relief
Rights 4 Seniors Supporting Active
Engagement : a digital inclusion and
benefit uptake project funded by the
Big Lottery Fund

Download the report:
https://www.adviceni.net/sites/default/files/p
ublications/adni_sae_report_0.pdf

The projects provided information, advice and
training to older people and were designed to
raise their awareness and ability to access
rights and entitlements through the use of
technology

Patricia: What we wanted
The projects each had their own set
of outcomes, outputs and targets and
the funders all had different
monitoring and evaluation
requirements which we knew we had
to comply with. We thought that it
might be possible to overlay this
individualised reporting with a more
coherent - and potentially costeffective approach - to evaluation
across the three projects.
We also wanted the evaluation to be
about more than just accountability
to our funders – we were keen to
understand how the projects
complemented each other and to
learn more about how we can support
older people to access the rightsbased information and advice they
need.
We spoke to our funders about ‘shared
measurement’ and they agreed that
we could work with CENI to develop
this approach.

enhance the wellbeing of older
people. From this, we developed a
set of cross-cutting themes –
organisational, personal and strategic
– and identified more specific
outcomes under each of these.
We then agreed the types of
quantitative and qualitative evidence
which would be required for the
evaluation. We used a mixed
methodology to gather the data –
surveys, focus group consultations
and case studies. The questions we
asked were shaped around the
common outcomes, but we tailored
the tools to suit the individual
circumstances of each of the
projects.
Once we had gathered all the
information, we used the outcomes
framework to structure the findings.
We produced a composite report
demonstrating the contribution each
of the projects was making to the
overall goals.

Nicola: Shaping a shared
measurement approach
The first step was to develop a common
outcomes framework against which
the three projects could be aligned.
We reviewed their individual funding
agreements and identified that, while
there were nuances in terms of what
the projects did and how they
operated, collectively the overall goals
were to reduce information poverty,
increase engagement in society and

Download the report:
https://www.adviceni.net/sites/default/fil
es/publications/adni_mas_report.pdf

Patricia: Positive results
Having a robust framework which
sat across all three older people’s
projects helped set out the
commonalities - as well as the
differences - between them.
Perhaps most importantly for us, it
showed their connectedness.
The evaluation helped demonstrate
that the sum of the whole was
greater than each of the parts, and
we were able to see how those parts
worked together.
We used the results to make the
case for additional funding for one
of the projects, and we reshaped it
to take account of the learning from
the exercise. The evaluation also
informed the development of a new
one-year project for older people
which focused on financial

capability as a particular area of
need.
It was great too that our
funders were on board with the
shared measurement
approach. They were happy for
us to pool the resources which
they had each allocated to
evaluation and to do something
which worked for both them
and us.
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Community Evaluation NI
nicola@ceni.org

More than 100 people - including project participants - attended the evaluation launch. The
attendees had the opportunity to hear a keynote address by the Commissioner for Older
People, Eddie Lynch, and a presentation from CENI Deputy Director, Nicola McIldoon in a
ceremony that took place at the Titanic Museum.

We provide training, support and consultancy to help with:
Outcomes planning
Collecting and making use of data
Communicating outcomes, impact and learning
Using findings to improve and develop
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