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INVITATION TO TENDER  

 

CONTRACT FOR PROVISION OF CONSULTANCY SERVICES TO 

UNDERTAKE SCOPING STUDY AND SUPPORT STATUTORY 

FUNDERS TO PLAN FOR IMPACT PRACTICE 

 

1. Instructions to Tenderers 

Community Evaluation Northern Ireland (CENI) invites you to tender for the above contract. 

Tenderers should read the ‘Contract Requirements’ carefully and ensure that sufficient time is 

allowed to submit your tender before the deadline.  

 
Completed tenders should be returned for the attention of Pamela Walker to CENI, 129 

Ormeau Road, Belfast BT7 1SH or by e-mail to pamela@ceni.org by 3pm on Thursday 31 July.  

Late tenders will not be accepted.  

 

CENI is not obliged to accept the lowest or any tender. 

 

False Information  

Tenderers must ensure that all information included within their tender submission is 

accurate. The inclusion of information that is found to be false or misleading, may result in 

the tenderers exclusion from this tender competition. 

 

Furthermore, in the event that false or misleading information comes to light after a 

tenderer has been awarded a contract, this may be considered as grounds for termination of 

the contract. 

 

2. Purpose of Consultancy 

The long-term aim of Inspiring Impact UK is to change the way that voluntary, community and 

social enterprise (VCSE) organisations and their funders think about impact and to put impact 

practice at the heart of their work by 2022. The Northern Ireland Inspiring Impact programme 

2014 - 2015, developed by Building Change Trust (BCT) and funded by the Trust and the 

Department for Social Development (DSD), is part of this longer term strategy.  

 

The initial phase of the Inspiring Impact NI programme is focused on preparing the sector and 

its funders for impact practice. As a first step in terms of preparing public funders for impact 

practice, we are seeking to engage consultants to work with CENI and the Public Sector 
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Engagement Group
∗

 (PSEG) to research, develop and implement a pilot programme of support 

for a select group of statutory funders. This must draw on and use a range of support 

resources already developed by Inspiring Impact UK including the ‘Funders Principles and 

drivers of Impact Practice’.   

 

The successful consultants will be required to:  

 

1. Build on existing work in carrying out a detailed scoping exercise to identify issues and 

practical challenges of promoting these Funders Principles and applying impact practice 

within Government departments, statutory agencies and local government in NI.  

 

2. Work with CENI and the Public Sector Engagement Group to:  

� Set criteria for and identify a cohort of funders to act as impact leaders within 

government departments, statutory agencies and local councils 

� Research, develop and implement a pilot programme of support for this selected 

group of public funders to enable them to plan for and implement impact practice 

within their VCSE funding programmes.   

 

3. Produce a final report that documents the process, captures the learning and makes 

recommendations for supporting an impact practice approach with statutory funders  

 

 

3. Background to Inspiring Impact  

Inspiring Impact is a UK wide initiative that aims to change the way that VCSE organisations 

and their funders think about impact and to put impact practice at the heart of their work by 

2022. 

 

The Building Change Trust as the Northern Ireland partner on the UK board has commissioned 

the delivery of the Inspiring Impact NI Programme. The Trust has committed £500,000 to an 

initial two year programme of work from 2013, matched by a further £188,000 from the 

Department for Social Development, which will support VCSE organisations and their funders 

to better understand and embrace impact practice. 

 

Community Evaluation NI (CENI) carried out a consultation exercise to produce a NI 

Development Plan for the Trust in June 2013. After a tendering process the Trust appointed 

CENI as its strategic partner in December 2013 to support the strategic development and 

delivery of the Inspiring Impact Programme in Northern Ireland. 

 

The Inspiring Impact NI Programme was launched in March 2014 and has three main delivery 

pillars: 

1.  Support to the Voluntary, Community and Social Enterprise sectors (VCSE) 

2.  Engagement with Funders (separated into statutory funders & independent 

trusts/foundations   

3.  Impact Exchange   

                                                
∗

 The Public Sector Group (PSG) is a key mechanism for public sector co-ordination and 

consideration of voluntary and community related issues across central and local government. 

It includes representatives from all government departments, NI Local Government 

Association (NILGA) and Society of Local Authority Chief Executives (SOLACE). It is chaired by 

the Director of the Voluntary and Community Unit (VCU) within Department for Social 

Development. PSEG is a working sub-group with a focus on the Inspiring Impact NI programme. 
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Further background information on the wider Northern Ireland programme can be found on 

the Inspiring Impact NI website: www.inspiringimpactni.org 

 

This tender will focus on the second of the three delivery pillars: 

 

ENGAGEMENT WITH FUNDERS 

The focus of this tender is on the second pillar: Engagement with Funders and comes in a 

context of the Concordat agreement between Government and the voluntary and community 

sector.  Subsequent work by a Concordat action team on outcomes and a report focused on 

tackling bureaucracy in Government funding to the community and voluntary sector (with 

particular reference to recommendations 15 & 16) have led to DSD’s investment in the 

Building Change Trust’s Inspiring Impact NI programme to support the public sector to explore 

a shift towards applying an impact practice cycle in their support to the sector. 

 

Referring to the impact cycle, the first stage of this cycle  and the focus of this consultancy 

contract is about planning for impact i.e. ensuring funders understand the concept of impact 

practice and can access support and resources to help them better plan for implementing 

impact practice within their funding programmes.    

 

 
 

 

The Inspiring Impact UK partners have developed a range of resources to help Funders and 

VCSE organisations plan for and apply impact practice, these include:  

• ‘Code of Good Impact Practice’ which defines and codifies what impact practice means 

from the perspective of a VCSE (published June 2013);  

• ‘Funders Principles and drivers of Impact Practice’ which defines and codifies what impact 

practice means from the perspective of a funder (published June 2013); 
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• ‘Measuring Up’ an on-line interactive resource designed to assist organisations to assess 

their impact practice needs and inform their impact planning; and  

• ‘Resource Finder’ an on-line platform which provides access to a comprehensive list of 

evaluation resources and measurement tools, organised specifically to meet the needs of 

the VCSE sector.  

 

Measuring Up and the Resource Finder will be launched in June 2014 and will be freely 

available on-line from the Inspiring Impact UK & NI websites.  

 

To promote the benefits of impact practice and the importance of planning for impact, 

Inspiring Impact NI intends to support a range of statutory funders to understand and use 

these resources. The funders selected will be providing grant support programmes to the VCSE 

sector and the purpose is to demonstrate how adopting an impact practice approach will help 

them to develop a more outcomes focussed approach to funding and tackle bureaucracy.  

 

4. Contract Requirements 

CENI wishes to commission consultancy support from a team of consultants to work with the 

Inspiring Impact NI programme.  This consultancy team will work with CENI and the PSEG to 

identify a cohort of statutory funders and support each of them to plan and implement a 

demonstration project to illustrate the application of an impact practice approach within a 

funding programme to the sector. 

 

Given the scope and volume of work involved we do not envisage this could be achieved by an 

individual consultant and are seeking a team of consultants who will be required to deliver the 

following: 

 
Task  Output/Outcome Timeframe 

1. Undertake a scoping exercise to explore issues 

and barriers to implementing impact practice 

within government departments, statutory 

agencies and local councils, taking cognisance 

of:  

a) current central monitoring, evaluation and 

reporting mechanisms applicable across 

the statutory sector (e.g. Post Project 

Evaluations (PPE)) 

b) current and future procurement 

regulations including possible introduction 

of initiatives such as ‘payment by results’ 

and ‘social impact bonds’ etc  

c) Reform of Local Government and transfer 

of responsibilities to new Local Authorities 

including community planning 

This scoping exercise will be informed by a 

report of an initial consultation exercise 

already carried out with the PSEG to review 

the Funders Principles and drivers of Impact 

Practice. 

Full scope and scale of 

obstacles to impact practice 

in statutory sector identified 

Ongoing to October 

2014 

2. Work with CENI and PSEG to set criteria for 

identifying and selecting funders to act as 

potential impact leaders from within 

government departments, statutory agencies 

and local councils and to participate in a pilot 

Criteria finalised and agreed 

for selecting funders and 

determining  what will be 

required for demonstration 

projects 

August 2014 
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support programme  

3. Engage with a shortlist of funders identified to 

explain and negotiate possible participation 

within a pilot support programme including 

their requirement to commit time, key 

personnel and resources  

Cohort of statutory impact 

leaders with capacity to 

deliver impact practice 

demonstration projects 

identified. 

August/September 

2014 

4. Take cognisance of and make appropriate 

linkages with parallel programmes supporting 

VCSE organisations to understand and plan for 

an impact practice approach. 

Linkages to VCSE 

organisations considered in 

selecting demonstration 

projects  

September 2014 

5. Finalise selection of funders to become impact 

leaders and identification of thematic area or 

specific funding programmes for 

demonstration projects to illustrate their 

application of an impact practice approach.  

 

At least five funders selected 

(preferably one each from a 

department, statutory 

agency and a local council) 

Thematic area/funding 

programmes identified for 

demonstration projects 

September 2014 

6. Develop pilot training/support programme 

utilising inspiring impact resources to support 

selected funders and identified personnel to 

plan the implementation of an impact practice 

approach. 

Support programme and 

associated guidance 

materials developed 

 

September/October 

2014 

7. Provide training and support to identified 

personnel from selected funders to:  

� Understand the cycle of impact practice as 

outlined in the funders’ principles for 

impact;  

� Review the operation of one of their current 

funding themes/programmes against the 

impact practice cycle; 

� In the context of recommendations 15 & 16 

of the Addressing Bureaucracy report, assess 

their needs in terms of moving towards 

implementation of an impact practice 

approach within one of their funding 

themes/programmes;  

� Prepare an impact practice implementation 

plan for one of their programmes/thematic 

areas including  specification of the resource 

implications and support required to 

implement this impact practice plan; 

� Provide additional support as required and 

within available resources to assist funders 

to implement the impact practice cycle 

within their programmes; and 

� For each demonstration project, document 

the process to illustrate the challenges, 

learning emerging and recommendations for 

further actions;  

Key staff engaged and 

supported to plan and 

implement demonstration 

projects using Inspiring 

Impact products/resources 

Oct 2014-February 

2015 

8. Produce a final report that documents the 

process, captures the learning and makes 

Report that demonstrates 

the potential and provides a 

Feb/Mar 2015 
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recommendations for supporting an impact 

practice approach with statutory funders 

including: 

� Produce a revised draft of the Funders’ 

Principles & Drivers of Impact Practice 

applicable to statutory funders 

� Develop a template for applying an impact 

approach that supports outcomes focussed 

funding within the public sector and can 

assist in tackling bureaucracy.  

template for introducing an 

impact practice approach 

within the public sector  

9. Present report and findings at an Impact 

Exchange event 

Learning disseminated 

across the sector 

Mar 2015 

 

 

5. Minimum Standards  

Tenderers must demonstrate how they meet the following minimum standards.   

 
Minimum Standards of Professional Ability 
 
Individual’s Experience 
 
The consultancy team must outline how nominated individuals can demonstrate, by way of at least 

two examples completed within the last 3 years, previous relevant experience: 

• working directly with senior representatives from the statutory sector including 
government departments, agencies and/or local councils; 

• developing & delivering training and/or support to organisations in 
development/application of monitoring/evaluation systems; 

 

• undertaking research or scoping studies; 
 

• analysing and documenting pilot processes eliciting key learning points; and 
 

• working at the interface between government and the voluntary/community sector 

 
Tenderers Response (Tenderers must describe how the team fulfils the list of minimum 

standards. It is not necessary for each individual to meet all points but the combined team must fulfil 

all points on the above list.  Failure to meet the minimum standards will result in elimination from the 

competition.)  

Examples for all of personnel proposed must include the following: 

• title and date of the example;  

• example details;  

• the individual’s role within the example; and 
• example outcome/result etc 
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6. Selection Process 

The assessment process will comprise of two stages; i.e. Selection and Award. 

 

Tenderers must not make assumptions that either CENI has prior knowledge of their organisation 

or their service provision. Tenderers will only be evaluated on the information provided in their 

response.   

Stage 1 - Selection 

In order to pass the Selection stage, tenderers must demonstrate they meet the minimum 

standards of professional ability outlined above. All tenderers who have demonstrated they meet 

the above standards will proceed to Stage 2 of the evaluation.  

 

Failure to meet all of the minimum standards of professional ability as detailed below will result in 

the tender being eliminated from the competition.  

Pass / Fail: –  

Tenderer’s will be assessed on their ability to meet all of the minimum standards of professional 

ability detailed in this section using the following definitions.  

 

• Pass – Where the tenderer has fully demonstrated their ability to meet all of the minimum 

standards of professional ability; and 

• Fail – Where the tenderer has failed to fully demonstrate their ability to meet all of the 

minimum standards of professional ability.  

Stage 2 – Award  

All tenderers who pass Stage 1 will have their tenders assessed against the qualitative and 

quantitative criteria listed below. Tenderers must address each criterion fully. 

 

Whilst every endeavour has been made to provide tenderers with an accurate description of the 

requirements, tenderers should form their own conclusions about the methods and resources 

needed to meet those requirements. 

 

 
Qualitative Criteria Weighting (%) Score Available 

Proposed Methodology to deliver requirements 

 

50 100 

Added Value of applicant(s) 

(This refers to particular advantages that your 

consultancy team might have in delivering the above 

tasks) 

 

20 

 

40 

Quantitative Criteria   

Price to complete Tasks (Please complete the price 

schedule) 

 

 

30 

 

 

60 

Total 100 200 
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Key to Scoring 

To ensure consistency and equity the evaluation panel will assign scores for quality of response to the 

qualitative requirements using the scores and indicators below: 

 

 

Score  

 

Descriptor  

0 Failed to address the criterion. 

1 Poor proposal to address the criterion. 

2 Limited proposal to address criterion. 

3 Acceptable proposal to address the criterion. 

4 Good proposal to address the criterion. 

5 Excellent proposal to address the criterion. 

 

If tenderers score 2 or below in [AC1] in the following qualitative criteria, Proposed Methodology, then it 

shall be deemed that they have failed to meet the specification and their tender will be eliminated from 

the competition.   

 

 

Quantitative  Assessment (Price) 

For those tenders passing the qualitative assessment, the following formula will be used to evaluate price.  

1. Lowest price tendered will be awarded the maximum score available, 250. 

2. To calculate the score for the remaining prices, the following formula will be applied.  The 

lowest tendered price divided by the tenderers price multiplied by 250. 

3. Where a zero cost or “no cost” offer is made this offer will be assigned a nominal 1 pence value 

for assessment purposes only. 

 

 

7. Budget 

This is a fixed priced tender with a maximum budget of £88,159 inclusive of VAT and expenses. 

Tenderers should price accordingly to gain a competitive advantage. Tenders received over this 

amount will not be considered. We wish to identify the best value in terms of what your 

proposal can deliver against this budget.  

This is an ongoing piece of work that will run through to the end of FY 14 (Mar 2015).  

 

8. Payment 

A daily rate (inclusive of all travel and expenses claims) must be provided for the nominated 

staff under this contract. Invoices must be sent quarterly upon completion of key activities. 

CENI commit to making payment promptly upon receipt of approved invoice. 
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9. Price Schedule 

 
Breakdown of Costs  
 
 
 
 
 
 
 
 
To deliver Tasks 1-9 
 

Please detail how you will allocate the 
available budget to deliver the tasks 
outlined above.  This should be provided 
in a separate sheet. 
 
Please also provide a breakdown by 
person of the number of days/daily rates 
etc 
 
£ 

Please submit a budget setting out  

1. The costs for each specific 

element of work to be completed 

 

2. The individuals who will carry out 

that work, the number of days and 

their hourly rate 

 

 

10. Requirements for Tender Responses 

a) The tender must set out a detailed time bound and costed plan setting out how the 

tasks and output/outcomes in the contract requirements above will be developed 

and delivered and who will be responsible 

b) In respect of costs, the tenderer must provide a detailed budget for delivering the 

tasks outlined above, broken down by person, number of days, daily/hourly rate 

etc 

c) Outline of any anticipated challenges in delivering the tasks outlined in section 4 

and how you would address these 

Required bidder information 

a) Company name, address and primary contact details 

 

d) Company background statement giving details of company size, structure, 

development techniques, as well as company ethos, ethics and how projects are 

handled (working with clients) 

 

e) Evidence of any quality standards attained such as ISO 9000 

 

f) A copy of the company equal opportunities policy statement 

 

g) Details of the individuals who will be involved in the project and CV’s for each person. 

Should new personnel need to be recruited to enable development and delivery of the 

initiative, job descriptions and personnel specifications for each proposed post must be 

submitted along with details of the line management and reporting arrangements 



 

 
10 

 

 

FORM OF TENDER 

 
CONTRACT FOR: PROVISION OF CONSULTANCY SERVICES TO ENGAGE 
WITH STATUTORY FUNDERS ON IMPACT PRACTICE 
 
 

1. I/We the undersigned hereby tender for this contract in accordance with the 
Supplies or Services Terms and Conditions of Contract and specification at the 
prices quoted in the pricing schedule. 
 

2. I/We agree that the tender together with your written acceptance thereof shall 
constitute a binding contract between us and the customer.  

 
3. I/We certify this is a bona fide tender intended to be competitive.  

 

4. For the purposes of Articles 64-66 of the Fair Employment and Treatment 
(Northern Ireland) Order 1998, an unqualified person is a person on whom a notice 
has been served under Article 62(2) or Article 63(1) of the Order and which has not 
been cancelled.  

 
5. I/We hereby declare that I am/we are not unqualified for the purposes of the Fair 

Employment and Treatment (Northern Ireland) Order 1998. 
 

6. I/We understand that the Customer does not bind itself to accept the lowest or any 
tender submitted in response to this enquiry and may accept the whole or part of 
any tender. 
 

7.  I am/We are exempt from VAT under the terms of the Value Added Tax Act  1994. 
 

8. If not exempt my VAT Registration No is - _____________________  
 

Please delete the following statements as appropriate. 
 

1. I/We consider the information supplied in this tender competition can be disclosed;   
 
or  

 
2. I/We consider the following information supplied in this tender competition cannot 

be disclosed because of its sensitivity for the following reasons: 
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
______________________________ 
 
 

Please delete the following statements as appropriate. 
 

1. I/We confirm that there is not a conflict or perceived conflict of interest in relation to 
the personnel or type of work involved in this contract;  

or  
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2. I/We wish to advise that there is a possible conflict, or perceived conflict of interest, 
in relation to personnel and their involvement in this contract for the following 
reasons.  (Please explain what the possible conflict or perceived conflict of interest 
may be and who it relates to and how it could have an adverse effect on this 
contract.) 
__________________________________________________________________
__________________________________________________________________
_______________________________________ 
 

Signed by: 

Duly authorised 
to sign for and 
on behalf of: 

Date 

 

Please indicate what category of supplier you fit into: 

Organisation Size/Number of Employees 

Micro       (1 to 9 staff)  

Small       (10 to 49 staff)  
Medium   (50 to 249 staff)  
Large      (250 or more staff)  

 

What is your post code?  

Which council area are 
you/your company based in? 

 

 


